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Introduction

This case study explores how JKM Learning, a renowned training consultation provider,
harnessed the potential of DigitalChalk's Learning Management System (LMS) to revolutionize
its business. We'll delve into the initial predicaments they faced, and how the implementation
of DigitalChalk’s LMS led to remarkable transformations in their service delivery.

Understanding JKM Learning

JKM Learning is a prestigious organization committed to providing extensive training and
consultation services. Their programs are designed to prevent, de-escalate, and respond

to aggressive behavior. Their clientele is diverse, encompassing sectors like social services,
juvenile justice, hospitals, and schools. With an impressive background in the mental health
field, JKM Learning has earned a reputation for delivering high-quality training programs and
support to their clients.

The Hurdles Faced

JKM Learning faced several obstacles that impeded their ability to efficiently serve their
diverse clientele before the implementation of DigitalChalk’'s LMS. These included:

1. Course Customization: With a global clientele comprising numerous organizations,
adapting their training courses to meet each organization’s specific requirements was a
significant challenge. They sought a solution that would allow them to combine various
features to cater to each customer organization’s unique needs.

2. Progress Monitoring: It was vital for the administrators to track real-time progress as
their customers relied on their courses to train their staff. Administrators needed to be
notified upon course completion by staff members and required the ability to check on
their staff's progress and performance.

3. Efficient Course Publication: With a diverse range of clients, JKM Learning needed a
streamlined process for publishing courses for different organizations. They needed a
solution that would simplify the course publication process and enable tailored individual
course offerings for each organization.

The Power of DigitalChalk’s LMS

DigitalChalk's LMS emerged as a comprehensive solution that enabled JKM Learning
to address their challenges effectively and revolutionize their business. By leveraging
DigitalChalk’s robust features, JKM Learning could:
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Tailoring Courses to Specific Needs

DigitalChalk’s flexible platform allowed JKM Learning to integrate multiple features to create
bespoke course offerings for each customer organization. They could effectively tailor their
courses to meet the unique requirements of different sectors, ensuring maximum relevance
and effectiveness in training.

Monitoring Capabilities for Administrators

DigitalChalk’s facilitator feature was instrumental in enabling JKM Learning’s administrators
to monitor their staff's progress. They received notifications when staff members completed
courses and could access the gradebook to check on individual performance. This feature
enhanced transparency and accountability, facilitating a seamless training experience for
JKM Learning’s clients.

Streamlining Course Publication

The course template feature of DigitalChalk simplified the process of publishing courses

for different organizations. JKM Learning could create course templates representing their
various training programs. When a specific organization required a course, JKM Learning
could duplicate the relevant template, customize it for the organization’s specific needs, and
publish it as their individual course offering. This time-saving approach allowed JKM Learning
to serve their diverse clientele efficiently.

The Impact of DigitalChalk’'s LMS

The implementation of DigitalChalk's LMS led to significant positive transformations for JKM
Learning. The key results included:

1. Enhanced Customization: DigitalChalk’s feature-rich platform enabled JKM Learning
to deliver highly customized and relevant training courses, maximizing their training
programs’ impact.

2. Improved Monitoring: The facilitator features of DigitalChalk empowered
administrators with real-time visibility into their staff's progress and performance, thereby
enhancing the effectiveness of their training initiatives.

3. Efficient Course Publication: The course template feature revolutionized JKM
Learning'’s course publication process, increasing their capacity to serve more clients and
expand their business reach.

Conclusion

The partnership with DigitalChalk’'s LMS has been a game-changer for JKM Learning. By
addressing their unique challenges and leveraging DigitalChalk’s robust features, they have
achieved remarkable results. Their ability to tailor courses, empower administrators with
monitoring capabilities, and streamline course publication has significantly enhanced JKM
Learning’s training programs. It's clear that DigitalChalk’s LMS has played a pivotal role in JKM
Learning'’s success story, illustrating the transformative power of a comprehensive and user-
friendly learning management system.

Contact us today

to deliver a world-class training and 877-321-2451
development program with the best value. info@digitalchalk.com
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